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	Area of focus
	Action Plan
	Impact
	Funding

	CPD
	CPD
· ConnectEd subscription - £600
· Swim coaches team teaching with primary staff: £2000
· Wednesday primary CPD: £1730
	
	

£4330

	Internal
	Internal
· Sport4Kids (clubs): £2040
· House competitions: £720
· Primary + inclusion swims: £4845
· PE staff: £3500
· Equipment: £1500
	
	


£12605

	External
	External
· School Games
· Minibus (travel + maintenance): £500
· Interschool competitions (ConnectEd): £690
· Staff for fixtures: £1765
· Courses for staff (teach to swim): £1520
	
	


£4475









	Area of focus
	Action Plan
	Impact
	Funding

	Key Indicator 1:

The engagement of all pupils in regular physical activity.
	
· Primary + inclusion swims: £4845
· House competitions: £720
· Sport4Kids (clubs): £2040

Weekly swimming lessons for SEN groups. Students with physical disabilities, struggling to access the full breadth of the PE curriculum, will have additional swim lessons as a more accessible and beneficial physical activity.

A wide variety of after school clubs delivered by both staff and ‘Sports4Kids’. Clubs targeted at both competition and participation. 

2.5 hours of curriculum P.E per week for students in reception – year 2.

Minimum of 12 weeks of swimming for every student in the school.

Termly house competitions with a focus on participation for all.

We will enter all city wide inclusion competitions including SEND Boccia and unified football tournaments.
	
	

£7605

	Key Indicator 2:

Increased confidence, knowledge and skills of all staff in teaching PE and Sport 
	
· Swim coaches team teaching with primary staff: £2000

· Wednesday primary CPD: £1730

· Courses for staff (teach to swim): £1520

PE staff will attend local ConnectEd CPD courses, including dance, Heads of PE conferences and dodgeball. PE staff will then deliver internal CPD to share learnt practice, across the department and primary staff teaching the PE curriculum.

PE staff will attend external CPD for ‘learn to swim’.

Swim coaches will team teach with PE staff and support staff to upskill all in confidence, knowledge and resources for swim support.
	
	


£5720

	Key Indicator 3:

The profile of PE and sport is raised across the school as a tool for whole-school improvement. 
	· PE staff: £3500

Staff teaching PE will extend to additional subject specialists by timetabling secondary PE teachers on to primary curriculum lessons.

We are aiming to upgrade our sports mark from Gold to Platinum by developing strong sports leaders and building club links through our extra curricular programme, including Finchfield hockey club.
	
	
£4500

	Key Indicator 4:

Broader experience of a range of sports and activities offered to all pupils. 

	· Equipment: £1500
· ConnectEd subscription - £600

We will be offering a more extensive extra-curricular programme with a wider variety of clubs for students to choose from, including: dodgeball, boccia, dance, volleyball, yoga, cross country athletics, pickleball and golf.

We will target SEND students with alternative provision activities, including additional swim lessons and inter-school friendly meets.

	
	

£2100

	Key Indicator 5: 

Increased Participation in Competitve sport
	
· School Games
· Minibus (travel + maintenance): £500
· Interschool competitions (ConnectEd): £690
· Staff for fixtures: £1765

We will continue to deploy staff to lead on friendly fixtures and attend ConnectEd run tournaments. We will continue to access WASPS competitions through our membership and endeavour to host fixtures throughout the year.
	
	
£2955
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